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Kimcha De-Pischa — The Attribute of Kindness and the Taste of True Jewish Freedom
The “kimcha de-Pischa” (literally, “flour for Passover”) collections for the needy is an ancient custom and decree which is mentioned in the Talmud (Yerushalmi, Bava Batra, ch. 1; Mishna Berura, 429:3). This custom is an inseparable part of the Pesach holiday and the preparations for it.
There are those who ask: “Why is this holiday different from all other holidays?” Why was this custom instituted for Pesach specifically? After all, they note, the commandment of charity applies each and every day, and particularly when there is a great need for the holiday (Rambam, Hilkhot Yom Tov 6:18).

Why is there a need for a special decree?

Similarly, there are those who ask: why does the Haggada open with “Ha Lachma Anya”, calling to the hungry and needy to join the holiday feast and eat matza: “Whoever is hungry, let him come and eat; whoever is needy, let him come and make the pesach.” What connection is there between this and the Haggada?

Simply, one must explain the connection between oni (poverty) and the Exodus. The Torah itself calls matza “lechem oni” (lachma anya in Aramaic), bread of poverty (Devarim 16:3): 

For seven days shall you eat upon it matzot, bread of poverty, for in haste you went out of the land of Egypt, so that you shall remember the day of your going out from the land of Egypt all the days of your life.” 

There is a very deep link between servitude and poverty, and therefore on the Pesach holiday, we express unique concern about the poor in our time. According to the Talmud (Pesachim 115b), this is also the reason that when we eat matza to fulfill the mitzva, we eat the broken matza, because matza is “the bread of poverty,” and “the way of the pauper is with a half.” 
The Chafetz Chayim writes in Shaar Ha-tziyun (429:7), that the kimcha de-Pischa custom is not to be confused with regular charity:
In my view, one may say that by the letter of the law one would fulfill the mitzva of charity if he would give to the poor money in order that they may buy for themselves grain or flour for matza; therefore, it says that the custom is to divide grain, that its benefit should be proximate. 

In other words, there is a unique custom to distribute staples, such as flour, in order to make things easier for those who need assistance in their preparations for the holiday.

The Chafetz Chayim goes on (op. cit. 10) to ask why this holiday is different from all other holidays, so that this custom was instituted at this time; it is not merely the same mitzva of charity which we are obligated to fulfill throughout the year, for two reasons: 
It is possible that our predecessors instituted this for Pesach more so than for other holidays, because it is the time of freedom. As we sit reclining, each one with his household in great joy, it is not to God’s glory that the paupers will be then hungry and thirsty. Therefore, we give him flour for all the days of Pesach, so that he is able to relate the Exodus from Egypt in happiness. 
Another simple reason is that one cannot eat leaven, and matza is not so easy to acquire and to buy, and if we do not prepare him something for all the days of Pesach, he may end up hungry, or he may be ruined. I have found this reason in Matteh Yehuda.
Rav Kook explains that true Jewish freedom allows the attribute of kindness, which is inherent in the Jewish character, to be expressed. Why? Because the attribute of kindness is implanted deep within the character of the Jewish people (Midrash Tehillim, ch. 1): “Three good attributes the Holy One, Blessed be He, granted to Israel: they are compassionate, bashful, and kindly” (cf. Yevamot 79a).

When Israel was in exile, foreigners controlled its body and its freedom, and they also attacked its spiritual and moral world. When the Jewish people go from servitude to freedom, they return to the nature which is unique to them, the attribute of kindness implanted in them. 

Therefore, the Haggada opens with kindness, calling the needy to come join the Seder: “Whoever is hungry, let him come and eat; whoever is needy, let him come and make passover.” 

Thus Rav Kook writes (Olat Re’iya, vol. II): 

The basic line which separates between Israel and the nations is the light of the kindness, the first light of Avraham Avinu… The unique Hebrew characteristic and style is influenced by the light of the living Torah and loving-kindness. The world of paganism and heresy knows nothing but material, coarse pleasure, and even the spiritual benefits are only self-serving, which is lower and uglier. This world is solely focused on the narrowest part of the private self; it is more basic to them, but such is not the part of Yaakov. The love of good springs for us not from any side issue, but rather the actual nature of our existence and identity, the desire for the divine good, which is good for everyone. 
Thus, once the compulsion which prevents one from being free and going toward the divine light is removed, one immediately feels a drive to eliminate pain and privation: “Whoever is hungry, let him come and eat.” This invitation cannot be issued grudgingly, with any hint of disdain or resentment, for then the host exhibits a prideful face when he showers kindness upon the guest. All of these tendencies are the result of a mindset which goes against the nature of Israel’s holiness, which cuts off the possibility for self-improvement and self-empowerment. Rather, “Whoever is hungry, let him come and eat” with all of the company, together in its happiness and glory. (See also Meorot Ha-Re’aya, Haggada shel Pesach, Maggid - Kos Sheini, page 54.)
We pray for holidays in which we will not know poverty or deficiency, but rather there will be fulfilled, for all of us, the verse, “Indeed, there will be no pauper among you” (Devarim 15:4). Until then, we will return and open the night of the Seder by reciting “Ha Lachma Anya” and calling the hungry and the needy to come to the holiday meal and to eat matza with us: “Whoever is hungry, let him come and eat; whoever is needy, let him come and make the pesach.” Then we may enjoy the taste of true Jewish freedom. 
